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Dr. Jameson’s Biography: 
Cathy Jameson, PhD Cathy is the founder of The Jameson Group. The Jameson Method of 
Management, developed by Cathy, offers proven management and marketing systems for 
helping organizations improve their workflow and efficiency in a positive, forward-thinking 
culture. Cathy is a published author with three highly successful books in the dental industry 
and has been named one of the Top 25 Women in Dentistry as well as being the recipient of the 
second Lifetime Achievement Award from the American Association of Dental Office Managers 
in 2014. Cathy has been named a Leader in CE by Dentistry Today multiple times, most recently 
in 2021. 
 
Carrie Webber’s Biography: 
Carrie is the owner of The Jameson Group, a dental management, marketing and hygiene 
coaching firm that helps dentists and teams become more productive, more profitable and 
ultimately more fulfilled in their practicing lives. Carrie creates and coaches customer service 
and business development opportunities both internally for Jameson and for dental practices 
and practice leaders across the country. Carrie is a contributing author to several publications 
and blogs on the topics of marketing. leadership. customer service and business development 
as well as a popular speaker at dental meetings nationwide. She is a member of the Speaking 
Consulting Network and was named a Leader in CE by Dentistry Today for the past three years. 
 
 
 
Course Descriptions: 
Sunday, October 18, 2022 
Cathy Jameson: The Critical Factors of the Business of Dentistry 
The success of your practice is in direct proportion to the success of your systems. Keeping your 
systems streamlined and effective is essential to the growth of your practice. Join Jameson as 
we help you explore the critical factors in the business of dentistry and practice development 
from scheduling and financing to integrating new patients into the practice and managing 
internal systems. 
 

Learning Objectives: 
• Reduce stress by creating systems that work. 
• Learn how to measure results. 
• Discover how to have a smooth running and profitable business by maintaining 

practice management systems. 
• Improve patient retention 
• Increase production through proven techniques the entire team can utilize 
 
Sunday, November 13, 2022 
Carrie Webber: Seven Case Presentation Stumbling Blocks & How to Overcome Them 
Based upon Jameson advisors experience in dental practices worldwide, discuss seven of the 
most common stumbling blocks dentists and teams struggle with when it comes to case 



presentation. Learn ways to overcome these obstacles for improved case acceptance, 
streamlined communication, and an enhanced patient experience. 

• Communicate with confidence the importance of recommended treatment 
• Identify the verbal and non-verbal cues from patients and how to address those 

 
• Understand the four pillars of case acceptance and the keys to implementing them 
• Establish patient relationships of trust and value through excellent communication 

skills 
 
Sunday, December 11, 2022 
Carrie Webber: Move the Needle: Small Changes that Make Significant Impact 
It's easy to become overwhelmed by the magnitude of change. Even during massive changing 
tides, it remains true that even the smallest changes can make a huge impact. What areas of 
your work could benefit from a slight alteration? Where could you make an adjustment in your 
workflow that could improve your daily operations? By identifying systems that are ready to be 
elevated, you open the doors of progress to experience the growth and development you and 
your practice have been seeking. 
 

• Understand how your mindset and attitude influence the level of progress you 

experience 

• Discuss the importance of consistent and clear communication individually, and as 

a team, when addressing change 

• Identify opportunities for change in your life and create a plan of action by 

utilizing a powerful goal accomplishment process 

 
 

 
 
 

AGD Subject Code:  550 
Teaching Method:  Lecture 
Credit Hours:  1 per webinar  
Intended audience:  Dentists and Dental Students  
 

Cost:  
• Alpha Omega Members: Free of Charge 



• Non-Alpha Omega Members:  $185 USD for three webinars.  
 
Registration:   
 

 
Cancellation and Refund Policy:   

• For non-member registrants, a full refund is available until October 11, 2022. After October 
11, 2022, no refund will be issued.  

 
Any refund or cancellation must be requested in writing and submitted to Heidi Weber, 
Executive Director, at hweber@ao.org.  
 
 

 
 
 
 
 

 
 
 
 

Alpha Omega Dental Fraternity is designated as an Approved PACE 
Program Provider by the Academy of General Dentistry. The formal 
continuing dental education programs of this program provider are 
accepted by AGD for Fellowship/Mastership and membership 
maintenance credit. Approval does not imply acceptance by a state or 
provincial board of dentistry or AGD endorsement. The current term of 
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